
with their roles, continue to 
monitor that they are fulfilling 
their roles to the best of their 
ability. With those athletes who 
desire an expanded role, let 
them know what skills they need 
to improve in order to earn a 
greater role. And finally, for 
those who don't like their role, 
be honest with them. Either tell 
them what they need to do to 
potentially expand their role, or 
find another role outside of 
playing time that the person 
might be able to take some pride 
in fulfilling for your team.  

Teammate Relationships 

Solitary or “loner” players will 
struggle in a team dynamic.  
Stereotypically girls do not assert 
themselves into leadership roles; 
boys will compete for leadership 
positions and will struggle against 
those they do not perceive as a 
leader. 

Phys ica l  and  Menta l 
Weaknesses 

Know your players limitations 
and liabilities and work on these 
in training.  Not knowing this 
about your players will hinder 
team success. 

Phys ica l  and  Menta l 
Strengths 

Knowing your players strengths 
is important for team success 
and motivation.  Remember, 
players work hard and enjoy 
doing what they do well. 

To be an effective coach, you 
must know your players.  Here’s 
a list of topics you should ask 
yourself about each player on 
your team. 

Player Motivation 

Examples might be the challenge 
of the game, honors and awards, 
scholarships, winning, fear of 
failure, proving people wrong, 
and pleasing their parents.  
Knowing player motivations 
b e t t e r  enab l e s  you  to 
individualize your instructional 
practices. 

Confidence 

Understand that you can push 
your athletes who have a strong 
sense of confidence. You must be 
much more sensitive with your 
athletes whose confidence is 
fragile. As much as it might 
frustrate you to be patient with 
them, they need your support 
and reassurance. Good coaches 
know when they can push their 
athletes and when they can ease 
up.  

Pressure and Adversity 

Your job as a coach is to put the 
right people, in the right 
situation, at the right time as 
much as possible.  

Frustration and Anger 

Good coaches can recognize 
situations that take their players 
and team off their game. Training 
should include identifying and 

working on these weaknesses. 

Coach Motivation and 
Feedback 

Some athletes respond best 
when you are blunt with them. 
Others you must tell them one 
simple thing to focus on. Some 
like you to suggest a mechanical 
adjustment they should make. 
Some need your reassurance 
while others need to put the 
situation into perspective. Just 
about everyone of your athletes 
will need a little something 
different from you to refocus 
effectively and approach the 
situation with confidence.  

Trust 

Be aware of the relationship 
dynamics between players and 
even staff.  It could be that the 
same message from one of your 
assistant coaches is better 
received by a particular player 
than you as head coach. 

Role on Team 

For those athletes who are happy 
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“Athletes need to 

enjoy their training. 

They don't enjoy 

going down to the 

track with a coach 

making them do 

repetitions until 

they're exhausted. 

From enjoyment 

comes the will to 

win.” 

Do You Know Your Learning Style? 

Do You Know Your Coaching Style? 
Understanding leadership 
styles is critical for helping 
your team be successful.  Many 
coaches make the mistake of 
thinking “one size fits all” when 
it comes to coaching their 
team, neglecting the individual 
needs and motivations of their 
players.  Here’s a few to get 
you thinking. 

Autocratic Leadership 
(The Dictator) 

The coach makes all the 
decisions and the athlete’s job 
is compliance.  This leadership 
style manifests itself in the 
coach taking credit for wins 
and blaming players for the 
losses. This style is good for 
crisis or emergency situations. 

Democratic Leadership 
(The Teacher) 

The coach makes the final 
decisions but invites and 
includes players and others in 
the decision-making process.  
This style may slow down 
decision implementation when 
participants lack the necessary 
information and knowledge to 
contribute. 

Submissive Leadership 
(The Babysitter) 

The coach takes a “hands off” 
approach to decision making.  
This style lets the coach think 
they are not responsible for 
team successes or failures. 
Players are mostly left to fend 
for themselves. 

Situational Leadership 
(The Coach) 

T h i s  s t y l e  i s  m o s t 
characteristic of great coaches.  
The coach recognizes the 
leadership style that best 
meets the needs of the 
situation.  The coach also 
know how to employ the most 
appropriate leadership style for 
each member of the team. 

These are the most common 
leadership styles of which most 
of us are familiar.  There are 
others that may describe other 
characteristics of leadership 
and personality traits of 
coaches. 

Transformational Style 

Transformational leaders are 
inspiring because they expect 
the best from everyone on 

their team as well as 
themselves. 

Servant Style 

When someone leads simply 
by meeting the needs of the 
team, he or she can be 
described as a "servant leader." 

Servant leaders often lead by 
example and have high 
integrity and lead with 
generosity. 

People-Oriented Style 

These leaders treat everyone 
on the team equally. They're 
friendly and approachable, they 
pay attention to the welfare of 
everyone in the group, and 
they make themselves available 
whenever team members need 
help or advice.  However, if 
taken too far, they may put 
relationship development 
beyond the importance of 
ind iv idua l  deve lopment , 
neglecting individual and team 
goal achievement. 

Visual (Spacial) 

These learners prefer using 
pictures, images, and spatial 
understanding. 

Aural (Auditory) 

These learners prefer listening 
and adapting music or rhythm 
to tasks.  They need very 
precise descriptions of visuals. 

Each one of us has our 
preferred learning styles; most 
students/players prefer things 
taught to them in certain ways 
and most teachers/coaches 
tend to instruct in certain 
ways.  When learning is slow 
or not occurring, there could 
be a disconnect in 
understanding learning styles. 

Verbal (Linguistic) 

Verbal learners rely heavily on 
communication or talking 
things out when learning 
something new. 

Physical (Kinesthetic) 

Physical learners prefer using 
their bodies, hands and sense 
of touch to learn things. 

C O A C H E S  C L I P B O A R D  
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Logical (Mathematical) 

Logical learners recognize patterns 
easily, as well as connections 
between seemingly meaningless 
content. This also leads him/her  to 
classify and group information to 
aid learning or understanding it. 

Social (Interpersonal) 

Social learners communicate well 
with others, both verbally and non-
verbally. These learners tend to 
learn best in group situations where 
they can talk, engage and socialize 
with others.  Many “millennials” 
actually exhibit this learning style 
trait. 

Solitary (Intrapersonal) 

Solitary learners tend to be more 

pr i va te ,  i n t rospec t i ve  and 
independent.  These learners 
traditionally have been labeled as 
“does not play well with others”.  
In reality, they simply do not need 
or rely on others for learning to 
occur.  They can be very self-
directive and self-aware; exhibiting 
the desire to do things themselves 
is common. 

One of the most important things 
to understand about learning styles 
is that people rarely have just one 
learning style.  However, most 
instructors tend to teach to only 
one learning style, which may be 
the one they prefer. 

Think about this: providing only 
visuals to players meets the needs 

of only visual learners.  Talking at 
players only meets the needs of 
aural learners.  The best teaching 
strategies will incorporate multiple 
teaching strategies to meets the 
needs of your players.  Coach, you 
would greatly benefit from finding 
out early in your season the 
common learning styles of your 
players. 

What follows are five ideas on how 
to do this: 

 Get input from your athletes  

 Keep your athletes informed 

as to when, where, how, and 
why  

 Create an environment that 

allows for challenge, quality, 
recognition and  appreciation 

The worst way to motivate your 
players is through fear and 
intimidation as this will only breed 
resentment and distrust.  Only 
slightly better is motivating with 
incentives as eventually these lose 
their value.  The best way to 
motivate others is through purpose 
or intrinsic motivation.  Though it 
may talk longer to develop, it will 
last longer. 

 Give your athletes a reason to 

want to work hard  

 Model what you want to see 

 Emphasize sportsmanship from 

the beginning 

 Ta l k  abou t  comb in i n g 

seriousness and playfulness 

 Talk about the relationship 

between sportsmanship and 
success 

 Regularly use the language of 

sportsmanship 

 Expect sportsmanship in 

practice as well as in games 

 Encourage players to take the 

p e r s p e c t i v e  o f  o t h e r 
participants in sports 

 Develop clear guidelines for 

dealing with unsportsmanlike 
behavior 

 Communicate the importance 

of sportsmanship to parents 

The American Sport Education 
Program (ASEP.com) provides a 
great deal of information on 
coaching and sport-specific topics.  
I read an article one time that 
talked about the importance of 
i n t e n t i o n a l l y  t e a c h i n g 
sportsmanship to players.  Here’s 
some ways you can accomplish this: 

 Be a good role model 

Teaching Sportsmanship 

5 Keys to Motivating Your Players 

"It is your 

response to 

winning and 

losing that 

makes you a 

winner or a 

loser." 

If it’s important to you, you’ll 

find a way. 

If it’s not, you’ll find an excuse. 



Bookstore: Volleyball and 
Coaching Resources 
This page contains links to general 
coaching materials available through 
Human Kinetics. 

OVR Coaches' Clipboard 
newsletter 
The OVR Coaches' Clipboard 
provides valuable, ongoing 
information to OVR coaches. 

FAQ 
This page contains links to frequently 
asked questions related to IMPACT 
and CAP certifications as well as 
other general coaching questions. 

Links 
This page contains some common 
links to helpful webpages and other 
websites related to coaching 
education. 

 

Here’s what you will find on the OVR 
website.  Just go to www.ovr.org and 
click on Training > OVR Coaching 
Education. 

IMPACT 
IMPACT, Increased Mastery and 
Professional Application of Coaching 
Theory, is a 4-hour course for the 
new club coach. Emphasis is on drill 
development, principals of learning 
skills, resources, and ethics. 

USAV CAP  
The Coaching Accreditation Program 
is a comprehensive, multi-level 
coaching education program that 
covers all aspects of coaching and 
teaching volleyball. Both Level 1 and 2 
courses focus on the critical athlete 
performance principles in coaching. 
Note: You must first have an active 
Level 1 certification to attend Level 2. 

Contact Us 
How to reach OVR Coaching 
Education staff. 

 

426 South Walnut Street 

New Bremen, OH 45869 

Phone: 419-629-8103 

Fax: 419-629-8103 

E-mail: burroughs@ovr.org 

The Ohio Valley Region (OVR), Inc. is one of 

the largest of the 40 regional volleyball associa-

tions (RVAs) of USA Volleyball (USAV). Our 

main purpose as an amateur athletic sports 

association is to promote and establish quality 

volleyball through participation by both adults 

and juniors, according to the standards set 

forth by USA Volleyball and the Amateur 

Sports Act of 1978. Geographically, the Ohio 

Valley Region includes the states of Ohio and 

West Virginia, and bordering counties (Erie, 

Crawford, Mercer, Lawrence, Beaver, Wash-

ington, Green) of Western Pennsylvania. 

Ohio Valley Region 

Coaching Education 

OVR Coaching Education 

“If you want it to happen in the match, 

you have to train it in practice” 


